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The Facts and Problems on Management 
of Public Museums by Public Foundations:




























reconcile theamountofpayroll of full-timeemployees.Thirdly, the labor
conditions, especially the long termemploymentof the curators arenot
guaranteed.The fourth point is the diversification and the increase of
activitiestendtodepressthebasicfunctionsofmuseums,suchascollecting
andresearchingthematerials.




initiative of themanagement by designated administrator is gradually
discouraged; the budget diversions are restricted and decision-making
dependsonthemunicipalgovernment,whichdetractstheflexibilityofnon-
bureaucratic style ofmanagement.This kind of restrictions should be
diminishedasmuchaspossible.
　Furthermore,municipalgovernmentsshouldgiveincentivestodesignated
administrators, considering thebalanceof totalbudgetand themuseums’
admissionfee,andshouldencouragethemtoexpandtheiroriginalactivities
togeneratetheirrevenues.Ifdesignatedadministratorscouldsaveupsome




can form their careers.Especially theknowledgeandexperienceof the







Theirresults shouldbechecked in theevaluationsystem,and thebudget
should be prepared.As for the designated administrators, they should
understandUNESCOrecommendationon “concerning theprotectionand
promotion ofmuseumsand collections, their diversity and their role in
society” in2015thoroughly,andconcertandcooperatewiththeirmunicipal
governments.
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